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D

ate: 1/7/2023 

Tim
e: 11.00 am

 

M
eeting Agenda: 

M
inutes of D

istrict Q
uality A

ssurance C
om

m
ittee M

eeting 

• 
Target, A

chievem
ent, shortfalls of various Q

A
 program

m
es 

• 
D

iscussion of A
ctions to be taken to rectify the shortfalls 

• 
Assistance for Kayakalp Im

plem
entation in collaboration w

ith other G
ovt departm

ents, NG
O

s etc 
• 

S
tarting of Kayakalp Peer Assessm

ent 

• 
D

istrict Training Status of Q
uality Assurance Program

m
es 

The m
eeting w

as C
haired by A

D
M

. The D
istrict P

rogram
m

e m
anager w

elcom
ed all the m

em
bers attending the m

eeting and briefed targets and 
achievem

ents o
f V

arious Q
uality Assurance P

rogram
m

es in the D
istrict. 

The m
inutes o

f the D
istrict Q

uality Assurance C
om

m
ittee M

eetings are as follow
s, 

SL 
PO

IN
TS DISCUSSED 

DECISIO
N TAKEN 

RESPO
NSIBILITY 

TARG
ET DATE 

1 REM
ARKS 

N
O

 

I 
1. 

K
ayakalp -

70%
 score has to be achieved by all the 

S
uperintendents/ 

S
eptem

ber 
iast year target and achievem

ents have been 
healthcare institutions in this year 

M
edical O

fficers 
2023 

discussed. 93%
 achievem

ent in the last year 
Training has to be com

pleted w
ithin 

2. 
K

ayakalp Training o
f M

ajor institutions have 
the scheduled date 

I 
I 



r1-~, .. . ) 
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3. 

4. 

5. 

been com
pleted last w

eek. Training of CHCs 
I 

and FHCs has been planned on 
1

1
t h &

 14
th I Peer Assessm

ent has to be com
pleted 

July 2023 respectively. 
in 

all 
healthcare 

institutions 
before I DQ

AU 
August 2023 

Kayakalp self assessm
ent has been com

pleted 
S

eptem
ber 2023 

in 
all 

healthcare 
institutions 

and 
peer 

Peer Assessors list has to be prepared. 
I DQ

AU 

assessm
ent has been planned on last w

eek of , 
I 

July 2023 
Letter 

to 
LSGD 

for 
the 

K
ayakalp 

Training 
for 

the 
peer 

assessors 
has 

been I requirem
ents form

 other departm
ents 

planned 21
st July 2023 

B
eyond 

boundary 
activities 

collaboration 

w
ith other departm

ents and N
G

O
s has been 

discussed w
ith A

D
M

. 

1. 
D

em
olishing of the abandoned buildings 

2. 
R

oad repair 

3. 
S

tatutory com
pliance like PCB NO

C, Fire 

NO
C etc 

4. 
G

eneral 
w

aste 
m

anagem
ent 

of Public 

to be prepared 
DQ

AU 

D
Q

A
U

· 

S
eptem

ber 

2023 

A
ugust 2023 

I l 



6. 

I 

l7 

I 
places like, vegetable m

arket, fish m
arket 

etc 
5. 

M
aintenance 

of 
public 

toilet, 
parks, 

w
aste to en~rgy initiation etc 

6. 
A

ctions 
for 

Tree 
plantation 

in 
collaboration 

w
ith 

forest departm
ent , 

C
utting of over grow

n trees, shrubs in the 
hospital buildings etc 

7. 
Sw

atch 
V

idyalaya 
activities 

in 
Schools, 

C
olleges etc. C

leaning, com
petitions like 

Essay, draw
ing, Poem

, R
ally etc 

8. 
E

nsuring 
of 

C
om

m
unity 

participation 

(H
M

C
) for sw

atchta activities 

N
Q

A
S

 Im
p

le
m

e
n

ta
tio

n
 of M

ajor institutions 
D

istrict level training and institutions / DQAU 

training 
has 

been 
going 

on. 
D

istrict 

A
ssessm

ent w
ill be com

pleted w
ithin 6 

m
onths of tim

e 

January 2023 

J N
Q

A
S

 R
ecertification status 

W
aiting 

for 
N

ational 
A

ssessm
ent 

of I M
edical 

O
fficers, I O

ctober 2023 



I 
I 

I 
I 

M
eeting ended at 11.30am

 

, 
A

D
M

 
M

afappuram
 

FHC 
K

ottakkal 
& 

A
m

aram
balam

. 
FHC 

C
hokkad 

state 
assessm

ent 
has 

been 

postponed due to the dengue outbreak 

FHC Tirunavaya, Pandikkad, A
thanikkal, 

UPHC E
ravim

anaglam
 has to com

plete 

the proce,dure for rectification w
ithin 3 

m
onths of tim

e 

PROs and DQ
AU 

I I I \ 

I • • 
























